DeForest Windsor Fire &
EMS Station 2

February 2026 Board Update



Needs Analysis
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Needs Analysis




Station Design Goals

1. Reduce Response Times
By Improving Health of Fire and EMS Responders & Station Function

2.5tay on Budget
3.Reflect the Community



Station Site




Station Site | ;.:

o ven s, .

H.EI?M.IM.SHIU!! i

e

PEREMMIALS & CRASSES
o o .

z S 8 \ N \__\ ; ‘.\‘

%ﬁéﬂ’: R -3 -, 2 20 :

S &aﬂ’{s&%ﬁh "EE\ e L - L T p r’

i o :f% . . v ey

‘_ ‘-a-Q?.h.g ﬁ-#-a-,{?f%%b.:. A-"-ﬁ-’:‘ __ i ; \ : L _ 2

i -:-+ S iﬁ‘%‘ﬁ*‘% 'ﬁz-ﬂ- : S -f. E N N : N Rt
‘”c?iﬁ:‘“??ﬂ e
e ,:ﬁ':‘ e

o %,

b - i STORMWATER
b \\ y -"_
‘\\ .\
P! \\ —_\
AN . 3
1\ T N \
. 1 11 - iy
W MR Ay
R PROPOSED Y R
' BUILDING AN -
\_
\ ;
o ‘\1 " - >
oiaey 4
L
i |
. B LY e
! t_'
- .‘@ I'T, 4
- e .* # S R i IS -

. 5. 1 . I i/ S .



South Corner Perspective




Southwest Elevation Perspective




West Corner Perspective




Northwest Elevation Perspective




North Corner Perspective




Northeast Elevation Perspective
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Southeast Elevation Perspective
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First Floor




First Floor Views

OPEN OFFICE'WATCH HALLWAY WORK ROOM

FITHNESS JIRST FLOOR MAIN STAIR AFFARATUS BAY



==

]
&=
[

==

el

B
L1

|
|
|
[ |

MECHANICAL

5,
N,

Second Floor

(E=

— 1

'Illu

= UL

S —




Second Floor Views

KITCHEN DAYROOM



Cost

Deforest Windsor Fire and EMS Station #2 - DD Budget 01-13-26

Description Cost

Construction Costs (2026 Costs) $10,076,532.00

Design Costs $706,500.00

CM Adviser - Project Supervision/Fee $794,000.00

CM General Conditions $85,475.00

FF&E/Low Voltage/Appliances/Security/Fire Specialty/Gym/Etc. $600,000.00
Project Contingency (10% of Construction Cost Above) $1,007,000.00
Total Project Cost $13,269,507.00




Cost Breakdown

* Construction cost is the building at forecasted 2026 Rate
* The number was produced after station needs analysis
* Larger than forecasted

« $706,500 of total design cost, some already paid

* Construction Management is who will be working as the general
contractor.

* General conditions —fees that are addressed line by line. Requested by the Village
of Windsor



Cost Breakdown (cont.)

* Furnishings, Furniture, and Equipment (FF&E)
* Potentially needs to be moved as it may not be able to be covered by impact fees.

* Contingency
* Normal 10% of project cost.
* Good planning saves money.

* Cost allocation
* 57% paid by the Village of DeForest.
* $13,269,507 Total project cost, Village of DeForest share is $7,563,619.

* This share includes contingency and FF&E. Possibly design fees already paid.



Timeline

Go to bid

Contracts are
awarded &
Construction
begins

Anticipated
Completion

I Feb
2026

| Aprieth
2026

Village Board
approval of
concept & go to
bid

Completion of
construction
documents

Bidding is closed
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