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Recreation &
Community
Enrichment



Frederickson

Tricia
Kleinsteiber

Our Team

3 - Full Time Staff

58 - Part time/seasonal employees
28- Umpires/Referees

18 - Contracted Instructors

2 - Special Events Staff




Services

Recreation Programming
Athletic Complex
Athletic Field Rentals
Park Rentals

Farmers Market
Community Garden
Special Events

Sponsorship
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Programming, events and facility budget trends.
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@ Registrations Before Fee Implemented
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e Non-resident Fee Impact
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*2026 numbers as of 7/14/26
**Does not include full-time wage and benefits
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FIELD RENTALS
U SAG E 2026
BRE AKDOWN ® Sanctioned Groups @ Rec Programs @ High School

@ Other @ Adult Softball

2025 Adult Softball
3.8%

@ Sanctioned Groups @ Rec Programs High School

Other @ Adult Softball

Adult Softball

4% Other
30.6%

Sanctioned Groups
38.6%

Other
20.3%

Sanctioned Groups
38.8%

High School
2.5%

High School
3.6%

Rec Programs
23.5%

Rec Programs
34.3%



Field Rentals
Revenue Breakdown

2026
@ Sanctioned Groups Village Subsidized @ Other
2025 @ Adult Softball
@ Sanctioned Groups @ Village Subsidized Other Sanctioned Groups

2.4% 2.9%

@ Adult Softball $2,775
$5,180

Sanctioned Groups
2.4% 3.7%

$3,750 $6,670

Other
39.6%

Other
38.3% HRiEEe

$100,000

Village Subsidized

Village Subsidized 56%

55.9%
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e Athletic Complex Field Rental
o Long Fields & Ball Fields

y

Field Rental
Revenues

$35,557.64

e Fireman’s & Yahara Park Field Rentals

20000

$1,855 $1,728 $2,160 $800

$1,925

2026

2024 2025
*2026 Year End Projected based on Current Rentals.

2023

2022




@ Volunteer Group Profit Share
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Special Events



e 8 events still remaining in 2026
e Expenses & Revenues not always

received in calendar year.

$200,000

Special Events

$150,000

$100,000

$50,000

$0

@ Revenues @ Expenses

$37,657.62

A

$1,000.13

$28,032.73

\

2026

*8 events still remaining in 2026



| Special Events

MULTIPLE EVENTS. OVERLAPPING RESPONSIBILITIES.
Sinre Bhotumet Losranilinoat

Dragon Art Fair

Farmers Market (20 weeks)

Summer Series (9 Events)

4th of July Celebration *
Night Markets (2 Events)

Yahara RiverFest

Candlelight Hike

Community Tree Lighting

Cars & Coffee (4 Events) | > ¢ *

Earth Day Clean Up

Sponsorship Management (T SRS i o o R SRS AORR NSO |
Marketing & Communication - (EEEEEEEEEEEE

- Planning / Preparation * Event Happens



7 Special Events
The Many Hats of a
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EVENT PLANNER

Plans, organizes, and
executes events from
concept to completion.

PROJECT MANAGER

Coordinates logistics,
permits, contracts, and
timelines to keep events
on track.

MARKETING &
COMMUNICATIONS

Helps the team create and
manage promotional
materials and outreach
across all platforms.

Recruits, communicates
with, and supports
vendors throughout
the year.

VOLUNTEER
COORDINATOR

Recruits, trains, and
coordinates volunteers
to support our events.

CUSTOMER SERVICE
REPRESENTATIVE

Responds to resident,
businesses, and community
inquiries with excellent
service.

EVENT OPERATIONS MANAGER

Oversees event setup, operations,
and tear-down for a safe,
successful experience.

SPONSORSHIP
MANAGER

Builds partnerships and
manages sponsor relationships
and fulfillment.

GRANT WRITER

Researches, writes, and
reports on grants to secure
funding for community
events.



2027 Forecast

e Part-time Rec Coordinator
— AN e Wage Adjustment DKTAC Concession LLead
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e Facility Use Agreement with DeForest Area
22500 School District




Part-Time Recreation Coordinator

Provides year-round office coverage and operational support

Elimiated the need for a seasonal summer internship

Transfers management of the Farmers Market from full-time staff.

Provided dedicated oversight of DeForest Yards Ice Skating programming, giving an
opportuntity to expand programming.

Increases staff capacity during peak reacreation and event seasons.

Creates continuity and institutional knowledge that cannot be achieved through
temporary seasonal staffing.

Allows full-time staff to focus on long-range planning, program development,

partnerships and other strategic departmenal initiatives.

The Numbers

Reallocate budget funds: Fund 230 Revenues:

o Events Part-Time Wages: $7,700 e Additional revenues from Hotel

e Rec Part-Time Wages: $5,000 Room Tax: $13,300



Facility Needs

Village owns one indoor programming space (Fireman’s Park
Community Room). Village Hall Common - rarely

29 Non-Village owned indoor facilities used for programming in
2024.

741 Bookings (not including league practices or games for travel
youth basketball or volleyball) in 2025.

We have a facility use agreement for DeForest Yards 2 that will be
able to help with growing needs.

In discussions with the DeForest Area School District on a more

concrete facility use agreement.



General Fund Impact

Account Name Revenue/Expense 2025 Total 2026 Budget 2027 Proposed Budget Difference
REC; Dues Expense $1,652.86 $1,495 $2,400 ($905)

REC: Training Expense $3,124.14 $3,000 $3,795 ($795)
REC; Travel Expense $1,846.34 $4,780 $7,180 ($2,400)

e Licensing fee for music used during events and recreation programs increased.

Events conference (IFEA)

Membership dues for Events Association (IFEA)

Rising costs for hotels and flights for department staff trainings.

o Trainings needed to maintain staff certifications

Additional travel for Events Conference




Thank You
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