
Recreation &
Community
Enrichment



Our Team
Reese O'Malley

Sam
Frederickson

3 - Full Time Staff

58 - Part time/seasonal employees

28- Umpires/Referees

18 - Contracted Instructors 

2 - Special Events Staff
Tricia

Kleinsteiber



Services
Recreation Programming

Athletic Complex 

Athletic Field Rentals

Park Rentals

Farmers Market

Community Garden

Special Events

Sponsorship



Trends
Programming, events and facility budget trends. 



Recreation
Programming

 The fall/winter guide Releases on 8/14/2026
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Recreation
Programming

Non-resident Fee Impact

Non-Resident Programming Participants

Registrations Before Fee Implemented
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Recreation
Program
Operations 

Recreation Enrollment Revenue

Recreation Program Expenses
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FIELD RENTALS
USAGE
BREAKDOWN

2025

Sanctioned Groups Rec Programs High School

Other Adult Softball
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38.8%
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Field Rentals
Revenue Breakdown

2026

Sanctioned Groups Village Subsidized Other

Adult Softball

Village Subsidized
56%

Other
39.6%

Sanctioned Groups
2.9%

$70,765

$5,180$2,775

$100,000

2.4%

2025
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Adult Softball

Village Subsidized
55.9%
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38.3%

Sanctioned Groups
3.7%

$68,610

$6,670$3,750

$100,000

2.4%



Field Rental
Revenues 

*2026 Year End Projected based on Current Rentals. 

DKTAC Rental Fireman's & Yahara
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$67,331.59

$40,506.46
$35,557.64

$80,320
$76,996.37

Athletic Complex Field Rental

Long Fields & Ball Fields

Fireman’s & Yahara Park Field Rentals

$800$2,160$1,728$1,855$1,925



Volunteer Group Profit Share

2022 2023 2024 2025 2026
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$17,831.60
$14,137.19

$13,776.91

$17,505.21
$18,501.98

*There are still five volunteer groups scheduled for the remainder of 2026, shares not included*



Special Events



Special Events
Revenues Expenses
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*8 events still remaining in 2026

$5,214.26

$3,023.83

$37,657.62

$28,032.73

$1,000.13

8 events still remaining in 2026

Expenses & Revenues not always

received in calendar year. 



Special Events



Special Events



2027 Forecast

Part-time Rec Coordinator
Wage Adjustment DKTAC Concession Lead
Facility Use Agreement with DeForest Area
School District 



Part-Time Recreation Coordinator 
Provides year-round office coverage and operational support

Elimiated the need for a seasonal summer internship

Transfers management of the Farmers Market from full-time staff. 

Provided dedicated oversight of DeForest Yards Ice Skating programming, giving an

opportuntity to expand programming. 

Increases staff capacity during peak reacreation and event seasons. 

Creates continuity and institutional knowledge that cannot be achieved through

temporary seasonal staffing. 

Allows full-time staff to focus on long-range planning, program development,

partnerships and other strategic departmenal initiatives. 

Reallocate budget funds: 

Events Part-Time Wages: $7,700

Rec Part-Time Wages: $5,000

Fund 230 Revenues: 

Additional revenues from Hotel

Room Tax: $13,300

The Numbers



Facility Needs
Village owns one indoor programming space (Fireman’s Park

Community Room).  Village Hall Common - rarely

29 Non-Village owned indoor facilities used for programming in

2024. 

741 Bookings (not including league practices or games for travel

youth basketball or volleyball) in 2025.  

We have a facility use agreement for DeForest Yards 2 that will be

able to help with growing needs. 

In discussions with the DeForest Area School District on a more

concrete facility use agreement. 



Account Name Revenue/Expense 2025 Total 2026 Budget 2027 Proposed Budget Difference

REC; Dues Expense $1,652.86 $1,495 $2,400 ($905)

REC: Training Expense $3,124.14 $3,000 $3,795 ($795)

REC; Travel Expense $1,846.34 $4,780 $7,180 ($2,400)

Licensing fee for music used during events and recreation programs increased. 

Events conference (IFEA)

Membership dues for Events Association (IFEA) 

Rising costs for hotels and flights for department staff trainings. 

Trainings needed to maintain staff certifications

Additional travel for Events Conference 

General Fund Impact



Thank You
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