10-year history of DWFD

10-year Population Growth Run Volume by Year
12,000 2000
1800
10,000 1600
1400
1200
8,000 1000
800
6,000 600
400
4,000 200 .
0 H N _
2,000 N o T T, ST S L,
rﬁf&@@f&@rﬁf&@rﬁé\@é
0 q/ble\
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 DY

W Deforest mWindsor H Fire calls WEMS Calls



Level of Service

01975 02018

EMT Basic Ambulance service begins Upgraded to Paramedic

(Highest level of prehospital care in Wisconsin)

Upgraded to EMT Intermediate (now known as AEMT)

2012



Staffing Models Over the Past 10 Years

Paid on call

2014: Volunteer members still

responding from home when available.

Fire and EMS crews assigned
weeknight shifts from 10pm to 6am
and rotating weekend shifts.

2019: All EMS employees required to
stay at the station during shift hours.

2023: All EMS personnel made into LTE
employees and work on an open
scheduling concept Monday through
Friday 6pm-6am and Saturday/Sunday
7am-7am. Fire crews remain on the
same schedule with one Officer, one
Driver/Operator, and two firefighters.

2024: EMS scheduling remains
unchanged. Fire personnel made into
LTE staff but remain on the same
schedule. All members now reside at
the fire station during shift hours.

Fulltime

2014: Two fulltime FF/AEMTs working
two shifts (A&B) Monday - Friday 6am-
10pm

2015: Three fulltime FF/AEMTs working
two shifts (A&B) Monday - Friday 6am —
10pm

2019: Three fulltime FF/Paramedics
working 24/48 schedules with a
Sunday furlough day and two shifts of
two fulltime FF/AEMT working
Monday - Friday 6am - 10pm

2023: Three shifts consisting of two
FF/Paramedics and one FF/AEMT
working a 24/48 schedule with a
Sunday or Wednesday furlough day
and a fourth shift of two
FF/Paramedics working a fixed
Wednesday/Sunday shift to cover the
furlough days.

Administration

2014: Officer manager, Fire Inspector,
Department Chief

2019: Officer manager, Fire
Inspector, Assistant Chief of EMS
Operations, Department Chief

2023: Officer manager, Division
Chief of Public Safety, Assistant
Chief of EMS Operations,
Department Chief



Average Breakdown of Call Types *Based on 2023 Data

Incident Type Categories Incidents by Complaint Reported to Dispatch (Top 20)
Jan 01, 2023 to Dec 31, 2023 Jan 01, 2023 12:00 AM to Dec 31, 2023 11:59 PM
_ Falls
5 - Service Call: 18 (1.02%) - Sick Persan

Unconscious/Fainting/Mear-Fai...
Breathing Problem

Chest Pain (Mon-Traumatic)
Hemorrhage/Lacaration
Convulsions/Seizure

Stroke/CVA

Cardiac Arrest/Death

Traumatic Injury

Diabetic Problem

Heart Problems/AICD

Abdominal Pain/Problems
Overdose/Poisoning/Ingestion
Psychiatric Problem/Abnormal ...
Transfer/Interfacility/Palliative ...
Assault

Allergic Reaction/Stings

Back Pain (Non-Traumatic)
Pragnancy/Childbirth/Miscarria. ..

4 - Hazardous Condition |
(No Fire): 49 {2.77%) 2
1-Fire: 55 (3.11%) —

6 - Good Intent Call: 79 (4.46%)
T - False Alarm & False
Call: 122 (6.89%)

Complaint Reported by Dispatch

% 3 -Rescue & Emergency
- Medical Service Incident: 0 30 100 130 200 250 300

1,441 (B1.41%) Count of Incidents



Who We

Transport vs

Our
ommunity

Makeup

Windsor Population Pyramid 2024
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73 50 25 0 25 50 73
Patient Count

Female Male

L
8

100

100 - 120
90 - 99
B0 - 89
70-79
60 - 69
50 - 59
40 - 49
30 - 39
20 - 29
10-19
1-9
<1

.

uey aby jusned

ab



Billing Revenue

[ $490,607.96 ] [ $734,488.63 J [ $809,777.59
| 2019 | 2021 |
é ? é ? é

2018 | 2020 | 2022

} [ projected: $937,000 }

2023
T

.
2024

{ $555,513.30 J [ $756,714.63 ] [ $707,396.08

|




Budget Concerns in 2025

£,

[
FAAY
Labor

No personnel needs in 2025.
Future station staffing.

Additional administrative staff
needs.

K

Fleet

2025 New Engine (being delayed).

2025 Ambulance (ordered but
delayed at DWFD request with
vendor) with another slated to be
ordered in 2025.

Tender 7 and 8 are nearing end of
service life.

Reserves
Depleted by the end of 2024



Solutions to Funding Services

arn S e

Increase taxes Increase billing rates



Q0
7p)
-

O
)
p)
O
-

@




	10-year history of DWFD	
	Level of Service
	Staffing Models Over the Past 10 Years
	Average Breakdown of Call Types
	Who We Transport vs Our Community Makeup
	Billing Revenue�
	Budget Concerns in 2025
	Solutions to Funding Services
	Questions?

