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Your Library

Founded in 1964
Library Street location

opened in 2002
35,000 square feet
Member of the South Central

Library System (53 libraries)

) DeForest Area Public Library



Your Library

e 9 full-time,15 part-time
staff and 30+ volunteers

e 7,930 cardholders

e 101,599 visitors in 2023

Source:

) DeForest Area Public Library 2023 Annual Report



Access

e Building is open 64 hrs/wk

7 days/wk, 359 days/yr

e Free access to public
computers, Wi-Fi, materials,
programs & resources

e Services (notary, copying,
scanning, printing, faxing)

8 ‘DeForest Area Public Library



We ve got that!

Outdoor Games
Puzzles
Projectors

Metal Detectors

Telescopes

3D Printers
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We’ve got that!

Board Games
Rubber Stamp Kits
Karaoke Machines
Record Player
Pickle Ball Sets
Gaga Balls

8 ‘DeForest Area Public Library



We’ve got that!

S

Wi-Fi Hotspots
Lefse Making Kit
Electricity Monitors

Cake Pans & Decorating Tips

Car Scan Inspector

DeForest Area Public Library



Discover, Create, Gather

Summer & winter reading programs
Summer concerts

Harry Potter Birthday Party

Library Card Sign-Up Month
Dinovember & Dino Day

Santa & other special guests
National Library Week Open House
Bluey Party




Discover, Create, Gather

Book clubs

Story times
Performances
Interest groups
Board gaming

Puzzle & craft swaps
Author visits

Qigong

O ‘DeForest Area Public Library
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Discover, Create, Gather

Maker spaces

Mini painting

After school activities
Community outreach
Guest presenters
Meeting spaces

DeForest Area Public Library



Discover, Create, Gather

e 24,722 people attended
1,020 in-person programs

o 34,586 people participated
| in223 self-directed activities

| TS o Guest performers & presenters
: fully funded by donations &
sponsorships

Source:

@wDeForest Area Public Library 2023 Annual Report



Discover, Create, Gather

1 Annual Harry Potter _
| Birthday Party ‘.

O ‘DeForest Area Public Library



Dlscover Create, Gather

Halloween Party &
Haunted Library

O ‘DeForest Area Public Library



Discover, Create, Gather

Source:

&) DeForest Area Public Library 2023 Annual Report



Discover, Create, Gather

Annual VISIt w1th Santa

O ‘DeForest Area Public Library



Collection

lio =

78,922 249,229

Physical Items Electronic Items

57,528 books 171,638 e-books

16,868 audio & video 77,522 downloadable
4,381 other items audio & video

145 newspapers & 69 electronic
magazines collections

Circulation

@

198,251

Physical Items

43,531

Electronic ltems




Circulation - Physical Items

Circulation 2020- 2023

m2020 m2021 m2022 2023




Circulation - Electronic

Overdrive Circulation
January 2021-June 2024

m 2021 m2022 w=m2023 m2024

Sources:
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Circulation - Electronic

Hoopla Circulation 2022 to Date

2022 = 2023 m2024




Vision for the Future

Your Library  Community Survey (August 2021)

Your Voice ® Distributed to all DASD households via the
DeForest Times-Tribune
® Addressed wide range of topics:
| wish my L O Customer service & user experience

library offered...
CHANCE TO WIN

I love my an Amazon.com O COlleCtionS & programming

My dream library Gift Card

librarywould ) pecause... o Technology & library amenities

have...

$) DeForest Area Public Library



Vision for the Future

Library Strategic Plan Survey
Your Library Your Voice

Key Survey Findings (August 2021)

View staff as Library’s greatest asset
Still see books as the Library’s “brand”
Appreciate array of programming
Seeking improved communication about
Library offerings

Desire more meeting and study rooms




Vision for the Future

Long-Range Plan Vision Statement

The DeForest Area Public Library will be a vital community
destination that celebrates reading and transforms lives by
providing accessible, equitable, and inclusive services
through the use of current resources and technology.

$) DeForest Area Public Library



VlSlon for the Future

Long-Range Plan Goals: 2022-2027

"2 GOAL 1  The DAPL will provide excellent
customer service.

4

2025 Budget: Retain our fully-staffed
customer service team




Vision for the Future

Long-Range Plan Goals: 2022-2027

e GOAL 3 The DAPL will maintain and enhance
Ol® ) its highly qualified, knowledgeable
and motivated staff.

2025 Budget: Continue moving towards
compensation parity with village

employees & area businesses

) DeForest Area Public Library



Challenges:

Current employment

market

Salary & wages at other
Dane County libraries

Salary & wages paid
at Local Business

Local and Federal Rules require higher

F Sh #7AExmp fEecuve

SlEmply Under the Fai Lab
ct (FLSA)

Revised Septombar 3013

employees Secin 13

Executive Exemption
[N ——

compensation to attract and retain staff

® Fair Labor Standards Act

(FLSA) Rule took effect
July 1, 2024

Four staff members did
not meet weekly salary
requirement

2025 Budget: Fully staff our customer service team,

move towards compensation parity




Challenges:

$25.00
$20.00
$15.00
$10.00

$5.00

$0.00

Dane County Living Wage

Dane County Living Wage

$15.00

2022

® The Library Board
has been attempting
to reach this living
wage for library
clerks through the
annual budget

$21.62

$18.02

® [t is a moving target
2023 2024

2025 Budget: Fully staff our customer service team,
move towards compensation parity

) DeForest Area Public Library



Challenges: Retain so we don’t have to retrain

S Pages -- Hourly Wage
o Current employment $16.00 k $15.00 $1500$

market s Y PP 51260 | 81259 | 515 36 $12.00 | $12.00

$12.00 e R $f7
$10.00

Salary & wages at $8.00

$6.00

other Dane County b
libraries s

$10.50 | $10.31

Salary & wages paid
at Kwik Trip

2025 Budget: Fully staff our customer service team,
move towards compensation parity

) DeForest Area Public Library



Challenges: Library Clerk — Hourly Wage

Retain so we don’t
have to retrain

2025 Budget: Fully staff our customer service team,
move towards compensation parity

@VDeForest Area Public Library



Cha“enges° Adult Services Librarian -- Salary (per hour)
. $40.00
Retain so we don’t 53500 53365
] $30.00
have to retrain i $2535 82499 7360 gp308 52373 "0 4556

$20.00 ] #2010 $1000 g1709 [] |
$15.00 ] .
$10.00 -
$5.00 I -
§ S .
& &S

2025 Budget: Fully staff our customer service team,
move towards compensation parity




Challenges:

Retain so we don’t
have to retrain

Childrens Librarian -- Salary (per hour)

28.95
$30.00 $ $26.73 $25.99

$21.10

$24.94

$25.60

$25.99

$25.00 $21.95
$20.00
$15.00
$10.00
$5.00
$0.00
Ryl

2025 Budget: Fully staff our customer service team,
move towards compensation parity
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Challenges. Circulation Services Supervisor-- Salary (per hour)
. $30.00
Retain so we don’t $25.69
. $25.00 $2342 $2306  g2.34 $2119 $22.70  $2250  $22.70
have to retrain 000 2119 g2050  — o e
$15.00
$10.00
$5.00
$0.00 -
S I R
o N N Q
éQQ @0“0 \0002 oo‘gb §°‘® \?2@‘ yﬁé‘b @eQe @QJ&
Q- N Q& 9 S &
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2025 Budget: Fully staff our customer service team,
move towards compensation parity

) DeForest Area Public Library




Technical Services Librarian -- Salary (per hour)

Challenges:

$35.00
$31.15
. ’
Retain so we don’t
1 $26.44
have to retrain $2550  $25.27 sagl  $25.39
$25.00
$21.10
$20.00 $19.41
$15.00
$10.00
$5.00
$0.00
Oregon Public  Delafield McFarland Monona DeForest Adams Average Median
Library Public Public Public Area Public County Public
Library Library Library Library Library

2025 Budget: Fully staff our customer service team,
move towards compensation parity




Challenges. . Youth Services / Teen Librarian -- Salary (per hour)
30.00
* $27.79
. ’ $25.60
Retain so we don’t  sxsoo 2389 s206s s
$21.91 :
1 $21.10 i
have to retrain o
$20.00
$16.00
$15.00
$10.00
$5.00
$0.00
Sun Prairie  Kaukauna  Waunakee DeForest Belleville Elkhorn Average Average Median
Public Public Public Area Public Public Public Monona
Library Library Library Library Library Library Salary
Survery

2025 Budget: Fully staff our customer service team,
move towards compensation parity

) DeForest Area Public Library




Challenges: Retain so we don’t have to retrain

Local Businesses — Hourly Wage

82000 61500 $1525 $16.00 S16.68 $16.68 $16.68 $17.00 $17.00

$15.00
$10.00
$5.00
$0.00

2025 Budget: Fully staff our customer service team,
move towards compensation parity




Vision for the Future

Long-Range Plan Goals: 2022-2027

GOAL 1 The DAPL will provide excellent customer
service by providing access in a number of

ways using technology to expand hours and
points of access

2025 Budget: Provide access to the internet
and databases as well as explore
emerging technology

) DeForest Area Public Library



Challenges: Popular services are pay-per-use

,‘_

® (osts for the circulation system have been stable.

® Providing access to popular on-line electronic
resources like Hoopla and Kanopy continue to rise
because they have a pay-per-use structure. More
use equals more costs.

2025 Budget:  Provide access to the internet
and databases as well as

exploring emerging technology.

) DeForest Area Public Library



Vision for the Future

Long-Range Plan Goals: 2022-2027

GOAL 2 The DAPL will develop collections, programs and
activities that meet the needs of and reflect the
interests of community members and library
patrons by offering a wide range of educational,
cultural, and social experiences.

2025 Budget: Continue to build collections
& programs

) DeForest Area Public Library



Challenges: Rising costs

Rising cost of books, audio
& video materials

New shipping surcharges

10-fold increase in freight
costs 2020 to 2022

<

Type

Children's Hardcover Fiction
Children's Hardcover Li Bind Nonfiction
Children's Hardcover Nonfiction
Children's Paperback Fiction
Children's Paperback Nonfiction
Children's Paperback Mass Market
Young Adult Hardcover Fiction
Young Adult Hardcover Nonfiction
Young Adult Paperback Fiction
Young Adult Paperback Nonfiction
Young Adult Paperback Mass Market
Adult Hardcover Fiction

Adult Hardcover Nonfiction

Adult Paperback Fiction

Adult Paperback Nonfiction

Adult Paperback Mass Market

R A A A I R B TR R A
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2020

16.48
18.14
20.09

7.75

8.56

7.49
19.16
21.58
12.47
17.40
10.46
27.52
28.54
18.11
20.81

8.01

Average $ 16.41

S ‘DeForest Area Public Library
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2021

16.65
18.29
20.25

7.71

8.34

8.27
19.13
21.15
12.66
17.25
11.26
27.45
28.49
17.89
21.04

8.15

16.53

Average book price increase
Source: School Library Journal

2022

16.03
17.57
23.16

8.46

9.93

8.36
19.42
21.81
12.63
17.11
2.8l
28.23
30.23
18.71
22.56

8.70

17.34

R - A I R - A B A I A R R - B T

2023 Increase

16.39
17.87
23.86

8.54

9.94

8.48
20.12
23.18
13.46
17.20
12.88
28.94
30.91
19.40
22.58

8.70

$17.71

2.25%
1.71%
3.02%
0.95%
0.10%
1.44%
3.60%
6.28%
6.57%
0.53%
2.96%
2.52%
2.25%
3.69%
0.09%
0.00%

2.16%

2025 Budget: Continue to build collections & programs




Vision for the Future
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Long-Range Plan Goals: 2022-2027

The DAPL will increase community
GOAL 4 :
awareness and support of collections and
services by utilizing creative messaging,
engaging community outreach, and
enhancing our voice via partnerships.

2025 Budget: New tools & training to facilitate
communications & collaborations

S ‘DeForest Area Public Library



Carpet showing wear & tear
Interior lighting is inefficient, ineffective
& maintenance intensive
Building at capacity
O Built to last 20 to 25 years
O Shelves are full, even with ongoing
collection maintenance




Children’s Room Project -- Completed

A combination of Village funds, donations, & fundraising

2023 Project: Flooring replacement &
renovation of Children’s Room

) DeForest Area Public Library



Aging Facility
-

Interior lighting is inefficient, ineffective
& maintenance intensive - being replaced
piecemeal to match renovation lighting.

| A Al leyway
. .} upgrade
B . completed

summer
2024.

) DeForest Area Public Library



Vision for the Future

Long-Range Plan Goals: 2022-2027

% GOAL 5 The DAPL will begin preliminary discussions
with possible funders and stakeholder
groups in the community about the need for
enhancing and expanding the facility.

Source: maps.google.com

2025 Budget: Update carpeting & lighting
throughout the library (capital)

S ‘DeForest Area Public Library



Budget for the Future

2025 Budget Draft

Collections

Utilities Supplies, dues,

copiers, postage,

=

=4

) DeForest Area Public Library



Budget for the Future

2025 ® The Big Buckets remain the same as 2024

Operating ® Priority is still addressing staff salaries & wages
Budget

® Maintain physical & digital collections

@R—‘De}‘orest Area Public Library



Budget for the Future

® Priority #1: addressing staff salaries & hourly wages

2025 ® FLSA rule that took effect July 1 has already moved all
Operating full-time staff to $21.10 or above.

BUdget ® This resulted in compressing the pay ranges so that
experience and responsibility aren’t fully reflected.

® Last year’s stated goal for salaried staff members was
$23 for all instead of the $18-19 some were making.




Budget for the Future

® Priority #1: addressing staff salaries & hourly wages

2025 ® Last year’s budget moved library clerks to $16/hour
Operat]ng with long-time employees making $18 and pages

Budget making $12.50

® Last year’s budget attempted to move all hourly
employees toward minimum living wage in Dane
County which was $18 but is now $21.62.




Budget for the Future

2025 ® Maintain physical and digital collections to satisfy
. library users and meet Dane County Library Standards
Operating
Budget ® Budget increase of 6.8% which would move salary and

wages forward, as well as meet rising costs of digital
and physical materials and programs




e
Budget for the Future

Revenues -- 2025

2025
Revenue
Sources
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Facilitating Communications

an
S v

Scan & Visit Subscribe Download & Install Like & Follow
deforestlibrary.org to our e-newsletter LINKcat Mobile app on social media

e

AN




Vision for the Future

To celebrate another 60 years in 2024 - sexagenary

60th Anmversary
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