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Overview of Budget Sub-Categories

• Village Board 
• Municipal Court
• Administration
• Elections
• Assessments/Settlements



• Village Board Room 
Improvements

• Annual Retreat/Training

Villa g e  Bo a rd  



• Security Improvements 
• Workspace Improvements
• Software Fees

Mu n ic ip a l Co u rt



• Human Resource Information 
System

• Core Behaviors & Level Up
• Personal & Professional 

Development
• Salary Adjustments 

Hu m a n  Re s o u rc e s  a n d  
Org a n iza t io n a l 
De ve lo p m e n t



• Website ADA Compliance 
Monitoring

• AI Search Bar
• Discover Your DeForest
• Neighborhood Information 

Meetings

Co m m u n ic a t io n s



• Managed IT Services
• RFQ, Internal, Co-managed, 

Consortium
• Website ADA Compliance
• AI Search Bar
• HRIS

Technology



Wo rks p a c e s



In s u ra n c e

Health Insurance:
• Quartz: 8-9%

Dental:
• Self insured: 0%



Ele c t io n s

• 2025 Elections:
• February 18

• April 1

• Purchase of additional Badger Books

• Planning for an additional polling 

location in 2026



As s e s s m e n ts / Se t t le m e n ts

• Annexation Payments
• Lawsuits
• Population estimate 12,164 

(4.2% growth)
• Net New Construction 

$103M (4.98% growth)
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