
2026
General          Government          Budget





General Government Budgeting 
Accounts

• Village Board 
• Judicial (Municipal Court)
• Legal
• Administration
• Elections
• Insurance



• Village Board Room 
Improvements

• Annual Retreat/Training

Villa g e  Bo a rd  



Ad m in is t ra t io n
Village Administrator’s Office

• Human Resources
• Communications
• Information Technology
• Strategic Plan Implementation

• Finance Department
• AR/AP
• Utility Billing
• Budgeting/Audit

• Village Clerk’s Office
• Customer Service
• Licensing
• Agenda/Meetings
• Records
• Ordinances/Resolutions
• Elections
• Assessments



• Core Behaviors
• Culture Club -  Village Connections
• Employee Retention and 

Recruitment
• Employee processing

Hu m a n  Re s o u rc e s  a n d  
Org a n iza t io n a l 
De ve lo p m e n t



En g a g in g  Sta ff

Job 
Satisfaction

Benefits

Culture Health

Productivity

Performance



• Provides communication 
support to all departments 
(content creation, media 
editing, and consult)

• Engage with Residents and 
Businesses

• Build Professionalism in 
communications

Co m m u n ic a t io n s



• Accessibility Enhancements (Fed Requirement)

• Codification Software
• Artificial Intelligence 

• AI Voice Line
• AI Personal Assistant (Internal)

• IT Consortium – Innovation Grant 
Opportunities

Te c h n o lo g y



VILLAGE CLERK’S OFFICE

What we do
1. Assist customers in person or on the phone

2. Enter all payments
3. Process and issue licensing and permits including dog license, operator licenses, and sellers

4. Send mailing to residents including a welcome letter to all new residents monthly
5. Sort incoming mail and prepare outgoing mail

6. Election Prep including sending absentee ballots, assisting voters with in-person absentee voting and registration, 
and preparing supplies for polling locations

Number of Staff on Administrative Services Team
2023: 5 FTE, 1 LTE

2024: 4 FTE, 2 LTE (second LTE employee started in September)
2025: 3 FTE, 2 LTE



• Average time per phone call:
• 2023: 2 minutes 39 seconds
• 2024: 2 minutes 38 seconds
• 2025: 2 minutes 58 seconds
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Ad m in is t ra t io n



Ele c t io n s

• 2026 Elections:
• February 17

• April 7

• August 11

• November 3

• 3rd Polling Location – DeForest Yards 3417 3394 3370 3489
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Ele c t io n s



Oth e r Ac c o u n ts
Judicial (Municipal Court):

• Adjustments for inflation and subscriptions

Legal:
• No significant changes

Assessments, Settlements, etc:
• Assessor – no change

• Property Tax Settlement – Annexations & Attachments



Ge n e ra l Go ve rn m e n t
Wages:

• 3.75% 

• Market salary adjustments 

• Employee Compensation Schedule and Scale

Insurance:
• Dental: 0%

• Health: 5-10% (estimate)

• Limited Disability: unkown at this time

• Liability, Property, and Worker’s Compensation is unknown at this time.

Staffing Requests:
• 1 FTE – Communications/ Administrative Assistant

• 1 FTE – Accountant

• 1 LTE – Intern (WCMA match opportunity)
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