
2027
General          Government   Budget





General Government Budgeting 
Accounts

• Village Board 
• Judicial (Municipal Court)
• Legal
• Administration
• Elections
• Insurance



• Stipends for Village Board and Committee/Commissions?
• Individual email accounts for Commission members? 

Committee members? 

Villa g e  Bo a rd  



Ad m in is t ra t io n
Village Administrator’s Office

• Human Resources
• Communications
• Information Technology
• Strategic Plan Implementation

• Finance Department
• AR/AP
• Utility Billing
• Budgeting/Audit

• Village Clerk’s Office
• Customer Service
• Licensing
• Agenda/Meetings
• Records Management
• Ordinances/Resolutions
• Elections
• Assessments



Human Resources = The Employee Experience



Professional Development  
Team Building 
Community Engagement





• Provides communication 
support to all departments 
(content creation, media 
editing, and consult)

• Engage with Residents and 
Businesses

• Build Professionalism in 
communications

Co m m u n ic a t io n s



• Artificial Intelligence 
• AI Personal Assistant (Internal)
• AI Readiness 

• IT Consortium
• Caselle Enhancement Features
• Social Point (Engage DeForest) annual fee 

increase
• Switch Upgrade $63,000
• Review Need Server Upgrade/Replacement

• Consideration of going Cloud
• Telephone system replacement

Te c h n o lo g y



VILLAGE CLERK’S OFFICE

What we do
1. Assist customers in person or on the phone

2. Process all payments including utility, invoice and tax payments
3. Process and issue licensing and permits including dog license, operator 

licenses, and sellers
4. Send mailing to residents including a welcome letter to all new residents 

monthly
5. Sort incoming mail and prepare outgoing mail

6. Election Prep including sending absentee ballots, assisting voters with in-
person absentee voting and registration, and preparing supplies for polling 

locations



Ad m in is t ra t io n



Ele c t io n s

2027 Elections:
February 16

April 6

Equipment Replacement:
 Badger Books: 
 All Badger Books were originally purchased in 

2018.  Continuing to gradually replace to avoid 
needing to replace all at the same time.  The 
Village currently has 12 units and replacing 4 
per year.  Cost per unit is $2400

  



Ele c t io n s



Election Inspector Pay Increase

Currently the Village of DeForest 
pays Election Inspectors $11 per 

hour and Chief Election Inspectors 
$15 per hour.

Propose increase to $15 per hour 
for Election Inspectors and $19 per 
hour for Chief Election Inspectors

Overall budget impact during for 
this increase would be 
approximately $7500



Oth e r Ac c o u n ts

Judicial (Municipal Court): • Legal:
• No significant changes

• Assessments, 

Settlements, etc:
• Assessor – no budgetary change, 

going into year 3 of 5-year contract

• Property Tax Settlement – 

Annexations & Attachments

• Reduction of approximately 10% of department budget



Ge n e ra l Go ve rn m e n t
Wages:

• Estimate at 3.0%

• Market salary adjustments 

• Employee Compensation Schedule and Scale

• Stipend for elected and appointed officials

Insurance:
• Dental: 3%

• Health: Unknown at this time

• Limited Disability: Unkown at this time

• Liability, Property, and Worker’s Compensation is unknown at this time.

Staffing Requests:
• Continue budget for management intern
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